Turn your team into your most powerful asset with our
Team Success Intensive Day
Do you need a team to be able to grow your business further, but you’re struggling to build
a team that works proactively and independently of you? Are you spending all your time
and energy managing your team instead of working more strategically on things that will
actually help your business grow? Do you feel confident that you are hiring the right people
to help support you growing your business? Is your team motivated and effective? Are they
doing what you’re paying them to do without you having to micro-manage them? Are they
doing their jobs to the level you expect and need?
If the answer to any of the above is ‘No’ - you are not alone and we can help. By investing a
day in our Team Success Intensive Session, we will assist you in building an action plan that
you can use to start building your effective team. You can then focus on taking your
business to the next level, confident that your team will support you.
Our Team Success Intensive Day will allow you to develop your personalized action plan.
At the end of the day you will:
 Know the next steps you need to take to build your effective team.
 Have reviewed the values and culture that you run your company by which
underlies all your other People activities so everyone can work in harmony.
 You will have drilled down to examine how well you currently do the following:
o Recruitment activities
o New Hire Induction
o Performance Management
o Communication.
 You will know which of the above is the most important for you to work on first.
 You will know what to do first to address it and start your journey to having an
effective team.

This highly customised day is Step 1 of our exclusive 7-Step system and gives you:





A structured way to examine your People Processes so you know you’ve looked at
everything. That will give you confidence that the action plan that you leave with
focusses on the most important things for you and your business.
Dedicated time to spend examining where your team is now and where you want
your team to be – away from all other distractions.
One-to-one opportunity to get advice and assistance developing an action plan
customized to your company that you can start using today.
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